20211114 Board Meeting
Attendees:
· Jacob Thoman (Board Member)
· Christina Kinney (Board Member)
· Justin Carrol (Board Member)
· Josh Paugh
· Andy Angel
· Marina Angel
· Pablo Chavez
· Christof Schmitt
Next Meeting
December 13th 6:15 to 7:15 via Zoom
Agenda
· 10U Scheduling, season concerns
· Not knowing the schedule before hand
· Next year we will know the interplay schedule 2 weeks before the season starts
· Communication
· Communication was really lacking after registration was completed
· More communication is necessary to help families plan and know what is going on
· New Attendee’s Q/A
· Where does registration go
· Photo
· Fields
· Insurance 
· Uniforms
· Trophies
· Equipment
· Pictures
· 
· Fall 2021 Lessons Learned
· Coaches
· Get them permits and field maps
· First time coaches need gear bag
· Need to have coaches before the season starts
· What fields they intend to practice on, what days, and what times
· Throughout the year need to have coaches orientations for coaches moving divisions or first time coaches. 
· Schedule with Christina
· Provide information to coaches about coach support when they have scheduling conflict. Covering practice, or games.
· Teach them how to find the coaching manuals
· The coaching app and other tools
· Field Container orientation for coaches, where stuff is, give them keys
· Parents
· Need a parent and volunteer orientation for folks that are new or moving divisions
· Especially for 10U since it is a big change from 8U single field to 10U Interplay and 2 practices a week
· There is lots of information we can provide the client
· How to navigate the website, schedule, emails, Interplay, team Protal
· Suggest that parents make sure their Phone numbers are accurate and suggest they opt in for Text message information
· 6U
· Do Jamboree again 1 day 30 min practice and 20 min game all on Saturday
· Registration Options
· Add options to registration for 
· Multiple kids preference (Make an entry for 2 or 3+)
· Practice day preference
· Practice location preference
· Sizing Questions for player
· See if we can offer an optional charge for anyone that wants to donate for equipment replacement or purchasing
· 
· Bang App – Look into building team in app for better communication – Pablo and Justin
· Hold an information event for newcomers
· Referees
· Offer a course for parents to learn to be line judges so we can spread the ref teams out.  – 153 referees
· Offer courses for parents to become full center referees and help them understand they can ref their childs games so they don’t miss them and they don’t have to work double time…unless they want to – Area Ref Trainer
· Field Prep
· Really need a field prep person. A 6U or 8U parent are the best for this but anyone can do it. 
· Set up the nets and marketing flags… organize teardown
· Equipment
· Net Velcro straps
· Other Equipment needs – Pablo 
· Social media and advertising
· Pablo to look into better advertising for us
· Create a flier for school in the Spring, include pre-schools – Pablo/Christina
· How to to TUSD and preschools
· Use parents to help distribute
· 
· Recruiting board members, volunteers, referee’s and coaches
· Tournament reason – Next steps
· Alliance
· 12U – Justin
· 14U – Josh
· 10U – Jacob
· FT Lowell shoot out
· $600 – 14U
· $550 – 12U/10U

· 3v3 options
· Look at a 3v3 Registration
· Might need a coupon code for Fall registrants
· Winter 8U – Email the coaches and see who would like to continue into January and Feb
· Looking at doing a Saturday only 3v3 season need coaches – Christina/Jacob
· 6U-14U options for 3v3 Saturday season. See if coaches want to continue and only for Saturday morning
· During 3v3 games have skills going on at the same time so kids can work on skills 1 hr before and 1 hr after the sessions.
· Finances
· ~5K in checking. 
· Working on 2022 budget based on past spending
· Need to work with Chase bank to get into accounts online
· Work with Marina on finances - Jacob
· Next steps
· EXPO 2021 Feb 18-20 – Salt Lake
· Justin to find out details
· Consider allowing the last 30 min of the board meeting to be an open house for parents to join or ask questions… - Jacob
· Cost of Pictures is coming soon – Christina
· Try and hold a clinic a couple times a month
· Bios – All Board Members
Board Members
· Unanimous vote in for Pablo Chavez as the Safety Director Effective 11/14/21
